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HVORFOR?

HVORDAN?

HVA?

Simon Sinek
Start with WHY







Productivity Index Output per hour worked, Index (1994 = 100)
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Over of major capital of of
programs fail to meet cost construction maintenance
and schedule targets’ cost is rework? remains reactive’
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high [ low
digitization digitization

Media
Professional services

DIGITALISERINGSNIVA Finance and insurance

Wholesale trade

Advanced manufacturing -

Utilities

Chemicals and pharma

Mining

Real estate

Education

Retail trade

Personal and local services
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Potential giobal productivity improvement from
implementation of best practices’
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& RASKERE LEVERING

& BEDRE KVALITET

<& REDUSERT RESSURSFORBRUK
& BEDRE FORUTSIGBARHET

& MINDRE KONFLIKT

& BEDRE MOTIVASJON

o ADRESSERER MANGEL PA
FAGARBEIDER

& OMSTILLING

& USIKKERHET

& INVESTERINGER

& DIGITAL SARBARHET

& F/ERRE JOBBER FOR
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BIM Level O BIM Level 1 BIM Level 2

Maturity

BIM
(Point Solutions)

Models, Objects,
Collaboration

BS1192:2007
BS7000:4

BS8541:2 BS8541:1:3:4

Drawings

Formats

Vi
=
[
o
=
c
o
e
v

Files + Libraries

% E_a-

BIM Level 3

/

BLM
Building Lifecycle Management
(BIM + PLM Platform)

Transactable,
Interoperable Data

IFC

IFD

Integrated Web Services
“BIM Hub"”

The BIM Maturity Model by Mark Bew and Mervyn Richards adapted to reflect BLM's relationship to Level 3.

Dassault Systémes




Tunnels and
cavers

Terrain and
Geotechnics

Elmech

Cooling

water and
drainage

HV Electro
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IConstruct  Material

Rem

Value
Kraftstasjon
Delomrade Tromme
Alktvitet Armenng

Aktvite SINNG IT)
Statusidensfik.. H
Revisjon

Kommentar Armenng UK rommetak Senteravstand 150
Dato pubksent  2017-03-23

Dato revident  2017-04-06

ISYNSPost 0506333

ISYNSCode LC1.1303A

Property
Omrdde

Posisjonsnu 121

Diameter 25 mm

Formkode M

Senteravstand 150,000

TotalBarlen .. 11240 mm

Quansty 1

GUID 740093¢ 1 eb-424-8823-5¢ddbfa%e339



VIRTUAL DESIGN AND CONSTRUCTION
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BIM KIOSK
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FREMTIDEN?












The purest form of insanity
is to leave everything the
same and the same time

4 | hope that things will

%" change.

Albert Einstein









For a veere med pa den digitale revolusjonen ma vi;

Samarbeide pa tverrs av tradisjonellen skillelinjer
Satse pa disruptiv innovasjon

Digitalisere hele virksomheten og verdikjeden
Utvikle en smidig arbeidsstyrke med nye ferdigheter
Bli 1 stand til 2 behandle og bruke enorme data mengder (AI?)
Prioritere digital infrastruktur

Oppmuntre og stotte innovasjon

Lopende tilpasse lover og forskrifter

. Handtere personvern ved gkte datamengder

10 Dele data mens vi samtidig varetar datasikkerhet
11.Veare 1 stand til 4 integrere ny og gammel teknologi
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Early ; Exponential ; Commodity
Phase g Phase '

Hvor star vi |
utviklingen?

Y.

Technology Breakthroughs

| | i | | i
10 15 20 25
Years

Technology Development Phases
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Ingen vet med sikkerhet hvor den «digitale
| revolusjonen» vil bringe oss, men den har
et enormt potensiale for a transformere
bade industrien og miljget vi lever I.
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